
Innovative Use of Technology 
Transformational use of communication tools for increased transparency & accountability 

Technology offers promising solutions for our day-to-day issues in 

management. Employing smart solutions can save costs, ensure 

transparency, increase operational efficiency, and provide tele-

monitoring facility with a lot many other innovative features.  

 

Balochistan Education Project is among the few organizations in 

Balochistan having acquired an advanced and feature-rich system to 

facilitate its work. It helps ensure transparency in the bidding process, 

real-time remote monitoring, video recording and teleconferencing 

with multiple parties at a time.  

  

The system comprises of a central processing device with high definition 

surveillance cameras, recording mics and flat screen panels.  BEP has 

successfully conducted multiple on-camera procurements through this 

state-of-the-art system. The system is internet-ready and can easily 

connect BEP with provincial Secretariat and partners like World Bank 

and UNICEF.  

 

The system is used innovatively by BEP to record HD videos of meetings, 

bid openings, staff hiring and project review meetings. This innovative 

use of telecommunication technology has proved to be a game-changer 

for various organizations working to collaborate from remote distances, 

recording events and tele-monitoring.  

 

BEP also employs the system to record on-camera cheques 

disbursement to vendors after email intimation keeping all the relevant 

managers in loop. The system is also utilized to record all project related 

meetings for accountability and future reference.             

 

 

 

 

 

 

 

 

Highlights…  

1. Relay and HD Video 

recording of bidding process 
 

2. Ensuring accountability and 

transparency 
 

3. On-camera vendors’ cheques 

disbursement  
 

4. Teleconferencing and tele-

monitoring 
 

5. Instant multiparty video 

conferencing  
 

6. Increased operational 

efficiency  

  

                                                                  


